


Haplo Ethics Monitor is a an online easy-to-use solution for 
streamlining the review of applications for ethical approval.  



Applications



Researchers can submit applications for approval  
from the university and external bodies



Guidance notes from the university can be  
reviewed before beginning the application



Applicants complete the project details tab



Filter questions are answered in order to determine risk and 
which sections of the application need to be completed



Applicants can view guidance notes  
for additional information



New tabs appear if questions are required. The risk level 
of the application also changes based on answers.



Supporting documentation  
can be uploaded



If all required fields are not completed  
the application can not be submitted





Once submitted, the application record  
clearly shows the status of the application



The application is routed to the appropriate reviewer.  

This may be a supervisor, dean, committee representative or other 
specialist reviewer depending on the rules of the institution. 



The supervisor can review the application



Comments can be left on any  
line of the application



After the application has been reviewed the supervisor 
can choose to progress or return the application



The application can now be progressed to  
another reviewer or a committee 



Committees



Within Ethics Monitor committees can: 

• Set up meetings (online or in person)  

• Assign applications for review at meetings 

• View outstanding applications 

• Approve, reject or request amendments to applications 



The committee can schedule the application for discussion 
either at an in-person meeting or via an online decision



Using the online decision process committee members are 
invited to participate in the online decision process



Committee members can submit a recommendation  
and discuss the application online



Once recommendations have been submitted the 
representative can review and close the online decision



An in person meeting can also be scheduled



The application can be added to the  
agenda of an upcoming meeting



The application can be added to the  
agenda of an upcoming meeting



The application can also be sent for review  
to experts outside the committee



Reviewers can be chosen from a suggested list or 
nominated from elsewhere in the institution



Once all recommendations have been submitted  
the application can be progressed



The application can now be approved, with or  
without conditions, or not approved 



An editable email is generated to  
send to the applicant



The final status shows that the  
application has been approved



Adverse events and 
significant amendments



Following approval the applicant can report an adverse 
event or propose a significant amendment



The Research Governance Officer can  
cancel approval if necessary



Reports



“The effect of Ethics Monitor has been dramatic:  

• it’s cut work load 
• it’s accelerated the turn around time for 

applications, maximising research time 
• it’s made the process to be transparent 
• it’s reduced frustration levels 
• it’s reduced the number of errors that occurred in 

our old procedures.”  

Chair Psychology Ethics Committee 



Ethics Monitor provides a range of customisable 
reports enabling: 

• Tracking the progress of applications 

• Easier auditing 

• Highlighting of risk levels 

• Filtering and exporting of results 



Select Annual Progress Review
A variety of real-time management information 
dashboards are accessible to authorised users



Reports can be filtered according to risk  
level and columns can be sorted



Reports can be exported to Excel




